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Lessons Learned Statement:  Risk Management practices are reflected outside of the

document called the risk management plan.

Discussion of Activities:  Rocky Flats personnel are conducting risk management

activities as part of their monthly meeting and reporting. A typical report includes

discussion of critical path/near critical path items, issues /potential issues that can affect

project completion. Schedules are checked and updated to red-yellow green status, and

corrective actions are identified.
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